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1. ASSOCIATION NAME 
 

The name of the Association shall be the "Ara Academic Staff at Canterbury 
Incorporated” hereinafter called the Association. 

 
 
2. REGISTERED OFFICE 
 

There shall be a Registered Office of the Association which shall be situated at 18 
Williams Street, Christchurch or at any other place as may be decided from time to 
time by the Executive of the Association. Notice of every change of address of the 
Registered office, or Postal Address, of the Association, shall be notified to the 
Registrar of Incorporated Societies and members of the Association by the 
Secretary. 

 
 
3. OBJECTIVES 
 

The objectives of the Association shall be: 
 
a) To advance the interests of members in relation to conditions of their 

employment, employment agreements and workplace policies 
 

b) To act for and assist members with employment relationship issues, 
personal grievances or breaches of employment agreements 

 
c) To enter into collective employment agreement with employers 

 
d) To exercise all legal rights, powers and entitlements provided for under 

current employment legislation 
 

e) To join, affiliate with, associate with, or cooperate with any organisation 
having objects or interests similar to or associated with objectives of the 
Association, for the pursuit of common interests 

 
f) To support and promote best practices in teaching and learning.  

 
g) To encourage members to participate in the Association 

 
h) To support activities for the betterment of members and their families   

 
 
4. MEMBERSHIP RULE 
 
4.1  Coverage 

The membership of the Association shall be open to all persons employed in a 
tutorial or academic role by CPIT. 
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4.2 Honorary Life Membership 

a)  The Association may elect as an honorary life member, any member whom 
it desires to honour in recognition of her/his services to the Association. 

 
b)  Any member or ex-member may be nominated for honorary life membership 

by written application from any financial member to the Executive and the 
nomination shall be submitted to the next Annual General Meeting of the 
Association to be decided on. Honorary life membership shall be conferred if 
the nomination is supported by the Annual General Meeting. 

 
c) An honorary life member may attend and speak at any meeting of the 

Association, but shall not have the right to vote. 
 
d)  An honorary life member shall not be required to pay the Association any 

fees, levies, or charges, or to make any contributions to the funds of the 
Association. 

 
4.3  Financial Members 

a)  A financial member is any member of the Association who is not in arrears 
for more than three months with the payment of any fee, subscription, levy 
or contribution required to be paid under these rules. 

 
b)  A financial member shall be entitled to attend or take part in any meeting, 

ballot or the business or affairs of the Association. 
 
c)  Any member who is not a financial member of the Association as defined in 

5.1 a) of these Rules shall be deemed un-financial and shall not be entitled 
to attend or take part in any meeting, ballot or the business or affairs of the 
Association. The provisions of this section may be relaxed by the Executive 
in favour of any member in arrears by reason of illness, injury by accident, 
want of employment or other misfortune. 

 
d)  Contributions or any dues in arrears may, with the consent of the Executive, 

be sued for by the Secretary or any person or firm authorised by her/him to 
do so. 

 
4.4  Admission to Membership 

a)  Any person employed or engaged to become employed within the 
categories of workers defined in the Membership rule who wishes to 
become a member of the Association shall make written application to the 
Secretary. All applications shall be forwarded to the Executive for 
consideration. 

 
If the application is approved by the executive, the member shall thereafter 
pay all dues and contributions due from the date of joining. 
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b)  Membership will commence when the first membership fee deduction is 
received by the Association. 

 
4.5 Entrance Fees, Subscriptions 

a)  An entrance fee may be charged, the amount of which shall be fixed from 
 time to time by the Executive. The entrance fee shall not exceed 10 percent 
 of the  Association's annual subscription. 
 
b)  Each member shall pay a subscription of such amount as shall from time to 

time be fixed by resolution of the Executive. Payment of such subscription 
will normally be by way of deductions fortnightly from wages/salaries but 
may be paid annually to the Secretary or Treasurer, in which case it shall be 
paid in advance, or in any other method approved by the Executive. 

 
4.6 Levies 

a)  The Executive may recommend that a levy be imposed on members of the 
 Association for a specified purpose, provided such a recommendation shall 
 take effect only by resolution of members at General or Special Meetings, or 
 by a ballot of members. 
 
b)  Such a levy may only be implemented in accordance with the appropriate 

sections of whatever industrial legislation shall be currently in force and the 
Revenue produced by it shall be kept in a separate account. 

 
4.7 Subscription Waiver 

The Executive may, at its discretion, waive or reduce the subscription of any 
members of the Association. 

 
4.8 Register of Members 

The Secretary of the Association shall keep a Register of members containing, in 
respect of each financial member, the following information: 
 
a)        The member’s full name 
 
b) The address of the member's workplace  
 
c)  The member's occupation 
 
d)  The Award or agreement applicable to the member (if any)  
 
e)  The date on which the member joined the Association 
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5.  TERMINATION OF MEMBERSHIP 
 
5.1 Membership terminates in the following circumstances: 

a) When employment ceases permanently  
 
b) When the member voluntarily resigns membership. (Any member may 

resign at any time by giving not less than two weeks written notice to the 
Secretary.)   

 
c) When the member is expelled under rule 5.3 (b) (ii) 

 
5.1.1 At expiry of an employment contract, where there is a reasonable expectation of 

employment in the next 12 months, membership of the Association will continue for 
those 12 months. 

 
5.1.2 Regardless of the above provisions, where a member considers that she/he has 

been unjustifiably dismissed and within one month of the date of dismissal  requests 
the Association to pursue a Personal Grievance on her/his behalf in terms of the 
relevant Award or Agreement she/he shall be deemed to be a member at the time 
of such request for the purpose of the sections covering Personal Grievances of 
any industrial legislation currently in force. 

 
5.2 Refunds  

On termination of membership, any monies in credit to the member shall be 
refunded, and the member shall be required to pay any monies owing to the 
Association.  

 
5.3 Disciplinary Matters 

a)  It shall be an offence against these rules and be subject to disciplinary 
procedure hereunder for any member to: 

 
(i)  Knowingly act in a manner contrary to the rules of the Association;  
(ii)   Knowingly act in a manner contrary to the policies of the Association 

made in accordance with these rules;  
(iii)  Misappropriate Association money or property;  
(iv)  Knowingly divulge information confidential to the Association, or the 

business of the Association (such information and business being 
confidential to members and the executive, unless otherwise 
authorised by the Executive);  

(v)  Willfully ignore a lawful resolution of the Association;  
(vi) Assault an officer, Executive member, delegate, organiser, or 

member of the Association. 
 

b) The Executive may impose one or more of the following penalties: 
 

(i)  Censure. 
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(ii)  Suspension or expulsion from membership of the Association. 
 

The Executive must take into account the nature of offence in question when 
imposing any penalty. Suspension or Expulsion from membership should be 
considered only in the event of: a serious offence being proven; or any 
recurrence of the same offence by the member(s) concerned; or in 
accordance with the appropriate sections of any industrial legislation 
currently in force, the non-payment of a fine which has been imposed. 

 
c) Where an officer or financial member wishes to make a charge against 

another member or members, alleging that an offence in terms of clause a) 
of this rule has been committed, that person shall report the matter in writing 
to the Secretary, who shall send a copy of the report to the alleged 
offender(s). The report must state the evidence on which the allegation is 
based. 

 
d)  Any report received by the Secretary under c) shall be referred to the next 

meeting of the Executive, which shall resolve to give notice to both the 
complainant(s) and the member(s) named in the complaint to appear before 
the Executive as soon as possible, but the time fixed shall not be before one 
calendar month from the date the Secretary receives the report of the 
 alleged offence. Those appearing before the Executive shall be also advised 
 of their rights to be represented by an agent who may be a delegate or 
another member(s), to make verbal and written statements in support of 
their cases, and to call on witnesses. The right of appeal must also be 
 notified. 

 
e)  The complainant(s) and the member(s) named in the complaint shall 

present themselves before the Executive at the time fixed. The Executive 
shall at all times during the hearing of any such matter, act in an impartial 
manner so as to-ensure that every opportunity is afforded both parties to 
present their cases and tender any relevant evidence, either orally or in 
writing or through witnesses. 

 
f) Where any member of the Executive is involved in any capacity in any 

complaint brought before the Executive she/he shall not participate in the 
 hearing in her/his role as a member of the Executive. 

 
g) The Executive shall report its findings and make recommendations within 14 

days of the date of hearing the complaint. The complainant(s) and the 
member(s) named in the complaint shall also be sent a copy of the 
Executive's report which, when the offence has been proven, shall contain 
the penalty imposed by the Executive and the reason for its decision. The 
 report shall require the member(s) concerned to comply with its decision 
and/or the penalty imposed. The member(s) concerned must also be 
warned that any repetition of the same offence or non-payment of a fine 
within the period stipulated might result in further disciplinary action being 
 taken by the Executive, which may include suspension or expulsion from 
membership of the Association. 
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h)  Any member who is fined, suspended or expelled under this rule may 

appeal against the Executive's decision within 14 days of the date of the 
decision. The appeal must be lodged with the Secretary in writing setting out 
 the grounds and reason for the appeal. 

 
i) Any notice of appeal received by the Secretary shall be referred to an 

appeal committee, which shall review the finding and recommendation of the 
Executive on the matter. 

 
j) The appeal committee shall consist of: 

 
(i) a person appointed by the member(s) who is/are appealing;  
(ii)  a person appointed by the Association;  
(iii)  an independent chairperson, selected by the persons appointed 

under (i) and (ii) above, or if those persons cannot agree, a person 
 nominated by a mediator. 

 
 None of the appeal committee shall have been previously involved in 

imposing any penalty in relation to the original complaint, and shall not have 
any personal interest in the matter. 

 
k)  The appeal committee will hear the appeal in the same manner prescribed 

for the hearing of a complaint by the Executive in clauses (e) to (f) of this 
rule. The appeal committee shall meet as soon as possible after the date of 
receipt of the appeal notice. The original parties to the complaint shall have 
the right to attend and be heard also. 

 
l) The appeal committee shall report its findings and recommendation to the 

Executive within 14 days of the date of the appeal hearing. The decision of 
the majority of the appeal committee shall be the decision of the committee, 
and shall be final and binding. The appeal committee's decision shall: 

 
(i) rule in favour of the Executive's original decision;  
(ii) rule against the Executive's original decision;  
(iii) vary the Executive's original decision to the extent that it considers 

necessary. 
 

m) The Executive shall not commence to implement any findings and 
recommendations on any complaint until the period for appeals has expired, 
or the outcome of any appeal on the matter is known. 

 
n)  Nothing in this rule shall prevent any member of this Association taking 

action in accordance with any industrial legislation which provides for judicial 
review by any court of the exercise of any power conferred under this rule. 
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5.4 Expulsion of Unfinancial Members 

The Secretary may expel any member who has all or part of her/his subscription or 
any fine or levy payable under these rules, unpaid three months after the debt is 
struck. Provided that this shall not free such person from liability for the arrears 
due. 
 
 

6.  OFFICERS OF THE ASSOCIATION 
 
6.1 Eligibility for Election 

Any person who is a financial member of the Association shall be eligible for 
election as an Officer provided that she/he has been nominated and seconded by a 
financial member of the Association. 

 
6.2 Officers and Executive of the Association 

a) The Association shall have Officers consisting of: President, Vice President 
(1), Vice President (2), Treasurer and Secretary. An Executive of additional 
members, to a maximum of nine and with a minimum of two, as may from 
time to time be determined by the Annual General Meeting of the 
Association 

 
The offices of Secretary and Treasurer may be performed by the same 
individual. 

 
6.3 Election of officers 

a)  The Secretary shall call, by circular or electronic mail to each member, for 
nominations for the office of President, Vice Presidents, Secretary, 
Treasurer and Executive Members, not less than 7 days before the closing 
date for nominations which shall be not later than seven days prior to the 
Annual General Meeting. 

 
b) Where the number of valid nominations does not exceed the number of 

positions to be filled, the candidates shall be declared duly elected 
unopposed by the Returning officer. 

 
c) Where an election is required, the Secretary shall act as Returning officer 

who will in turn, conduct a secret ballot of bona fide members attending the 
Annual General Meeting. 

 
 d)  Those elected shall take office immediately after the Meeting at which 

 they are elected. 
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6.4  Duties and Powers of the Officers and Executive 

The duties and powers of the Officers of the Association shall be:  

a)  President: 
i)  The President shall be the official head of the Association. 
ii)  She/he shall preside at all meetings of the Association and of the 

Executive. 
iii)  At all meetings at which she/he presides, she/he shall be entitled to 

and may exercise a deliberative vote, and in the event of an equality 
of voting, a casting vote also. 

iv)  It shall be her/his duty to see that the Secretary and other officers 
attend to their respective duties, and generally to see that the 
business of the Association is properly and efficiently conducted. 

v) Make public statements on behalf of the Association. 
vi) Supervise the affairs and execution of the policies of the Association. 
vii) To prepare immediately prior to the Annual General Meeting, a report 

on the business and proceedings of the Association during the 
preceding 12 months and to present such report to that meeting. 

 
 b)  Vice President: (1) and (2) 

i)  The Vice Presidents shall assist the President in carrying out the 
duties pertaining to her/his office and in her/his absence, shall 
exercise her/his powers and shall perform the duties of President. 
Otherwise, the Vice Presidents shall not exercise any of the functions 
prescribed by these Rules for the President. 

ii)  In the absence of both the President and both Vice Presidents 
 meetings of the Association shall appoint a Chairperson. When 
 presiding in the absence of the President and Vice Presidents the 
 Chairperson shall exercise the President's functions. 

 
 c)  Treasurer: 

i)  The Treasurer shall have voting rights at any Association meeting. 
The Treasurer shall act in the discharge of her/his duties under the 
direction and control of the Executive, and without limiting her/his 
duties and powers, these shall include: 

ii)  To attend all meetings of the Association and of the Executive and to 
supervise the preparation, prior to the Annual General Meeting, of a 
statement of income and expenditure for the preceding financial year, 
and present such document to that meeting duly audited in 
accordance with these Rules. 

iii)  To collect and receive all monies due to the Association, and to  
  give a receipt thereof in a form approved by the Executive. 
iv)  Do and perform such other lawful duties as the Executive may from 

time to time require. 
 
 
 



11 
 

d)  Secretary: 
The duties of the Secretary shall be as specified in Section 6.6 of these rules 

 
e)  Executive Members 

i)  The Executive shall meet at least six (6) times a year, and at such 
other times as the President may decide. The quorum for all 
meetings of the Executive shall be the majority of those entitled to be 
present. Any such meeting may be conducted by telephone 
conference, providing that at least one meeting each year be held in 
person. 

ii)  On taking office, each Officer and Executive Member shall continue 
in office until she/he is succeeded in a subsequent election, is 
removed from office in accordance with these rules, dies, or resigns. 

iii)  The Executive may establish and maintain one or more special 
committees, and may delegate to such committees, the 
administration of any matter in which the Association is concerned or 
interested. Any special committee may include persons who are not 
members of the Executive. 

iv) It shall be the duty of every member of the Executive to attend every 
Executive Meeting, and any member absent without just cause from 
two consecutive meetings shall be liable to forfeit her/his position on 
the Executive. 

v) Powers and functions of the Executive shall include:  
 
i)  Deciding financial matters,  
ii) Managing and controlling the property of the Association,  
iii) Directing the policy of the Association,  
iv)  Taking disciplinary action against members of the Association 

in terms of these Rules. In addition, the Executive shall be 
empowered to take such action between General Meetings as 
it considers necessary in the interest of the Association and its 
members. 

 
6.5  Industrial Issues Raised by a Member 

a)  Any member seeking the support of the Association on any employment 
matter will define the issue in writing addressed to the "President: 
Confidential". The letter will be delivered to a member of the  Executive. 
At the completion of an investigation into the matter the full Executive will 
have the sole right to decide on the course of action the Association will take 
in regard to the matter raised by the Member and including costs to be 
incurred by the Association. The Secretary will convey the position of the 
Executive on the matter in writing to the Member. 
 

b) If the Executive does not support the nature of the employment matter it will 
ensure the "fairness" of any investigation/procedure undertaken by the 
Employer. 
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c) In any settlement between the Employer and a Member of the Association, 
the Association reserves the right following a vote of the full Executive to 
withdraw support if necessary when in the Association's view "fairness" has 
been reached in the conditions of the settlement. 

 
6.6 Secretary 

Duties and Powers of the Secretary 

The Secretary shall act in the discharge of her/his duties under the direction and 
control of the Executive, and without limiting her/his duties and powers, these 
shall include: 
 
a) To call and attend all meetings of the Association and of the Executive and to 

be responsible for the taking of all minutes thereof. 
 

b) To conduct the correspondence and affairs of the Association.  
 

c) To keep a register of the names, occupations and addresses of members as 
 required by Rule 4.8. 

 
d) To prepare and forward to the Registrar of Incorporated Societies such returns 

as may be required under the Incorporated Societies Act or any other 
legislation. 

 
e)  To do and perform such other duties as may usually appertain to the Office 

of Secretary. 
 
6.7 Vacancies 

Should any office or position in the Association become vacant for any reason, 
such office or position shall be filled in the following ways: 
 
a)  Where a casual vacancy arises in respect of the President, one of the Vice 

Presidents shall become President until the next Annual General Meeting. 
 
b)  Where a casual vacancy arises in respect of the Vice Presidents, the 

Executive may appoint an acting Vice President from amongst its number to 
act in that office for the unexpired portion of the term, provided that the 
unexpired portion does not exceed six months. If the unexpired portion 
exceeds six months, there shall be an election by members held for the 
position. The election shall be by postal ballot. 

 
c)  Where a casual vacancy arises in respect of the Treasurer, the Executive 

shall elect from amongst its number a person to be the Treasurer of the 
Association for the unexpired portion of the term, provided that the 
unexpired portion does not exceed six months. 
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d)  Where a casual vacancy arises in respect of any ordinary Executive 
position, the Executive may appoint a person to fill the vacancy for the 
unexpired portion of the Term. 

 
6.8 Removal of Officers 

Should any member believe that an Officer, Executive Member, or Auditor 
appointed by the Annual General Meeting has committed a serious 
misdemeanour or breach of trust, including bankruptcy or misappropriation of 
Association funds, and desires the removal of that Officer or position holder, the 
member shall report in writing to the President or Secretary. 
 
a)  On receipt of such complaint or allegation, the President or Secretary shall 

convene a meeting of the Executive so as to discuss the matter and allow 
the person(s) accused, to provide a defence. 

 
b)  In the event of the Executive determining that there is merit in the complaint 

or allegation, immediate steps shall be taken to convene a Special General 
Meeting to which the matter shall be reported and at which the person(s) 
complained against shall be given the opportunity of speaking in their own 
defence. The President or other person presiding shall not be entitled to a 
casting vote on any resolution within the scope of this rule. 

 
c)  The Executive shall have power at any time to suspend any Officer, 

Executive Member or Auditor, pending the holding of the Special General 
Meeting. 

 
d)  Where a majority of delegates present at the Special General Meeting 

determine by secret ballot that the complaints or allegations have been 
substantiated and vote in favour of removal, in the case of the Auditor, 
she/he shall be deemed to be removed forthwith. In the case of an officer or 
Executive Member, should the Special General Meeting vote in favour of 
her/his removal, then the question of removal shall be submitted to a secret 
postal ballot of all financial members of the Association. Should the 
resolution be confirmed, each such Officer or Executive Member shall be 
deemed to be removed forthwith. 

 
e) Notwithstanding the above, the Executive of the Association shall have the 

power to remove from office any officer, Executive Member Auditor on the 
grounds of bankruptcy, misappropriation of Association funds, criminal 
conviction likely to bring the Association into disrepute or for any disability 
which renders that member unable to carry out their duties as specified in 
this constitution. 

 
f)  Where the above procedures are invoked against any Officer, Member of 

the Executive or Auditor, the principles of natural justice must be observed, 
i.e., she/he must be advised of the allegations against her/him and be given 
the opportunity to speak in her/his defense. 
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7.  MEETINGS 
 
7.1 Annual General Meeting 

The Annual General Meeting of the Association shall be held on a date selected by 
the Executive, but which shall normally be no more than three months after the end 
of the Association's financial year. Twenty one days notice, by circular or electronic 
mail, of such meeting shall be given to members. 

 
7.2  Ordinary General Meetings 

Ordinary general meetings shall be held at least twice a year.  
 
7.3  Special General Meetings 

Special general meetings for specific purposes shall be called by the Executive as 
required. Within three days of receiving a written request, of at least ten members, 
a special general meeting shall be called, giving members at least seven days 
notice of such meeting and including in the notice, the business to be discussed. 
No other business shall be discussed. 
 
a) A Special General Meeting will be held to ratify Collective Employment 

Agreements or other proposals requiring ratification. Ratification shall be 
decided by a majority vote of members at the meeting including proxy votes. 

 
7.4 Quorum 

The quorum of an Annual General Meeting or Ordinary or Special General Meeting 
shall be 15% of the membership of the Association. 

 
7.5 Control of the Executive 

The Executive shall be controlled by Association meetings and shall obey all such 
lawful instructions and shall do and perform, judiciously and promptly, all such 
lawful things and acts as may be given or required to be done by such meetings 
and be held accountable for the results of these actions, provided that it shall 
always abide by the provisions of these Rules. 
 

8.  ASSOCIATION FINANCE  
 
8.1  Financial Year 

The financial year of the Association shall end on 31 March each year. 

8.2 Funds 

a)  The funds of the Association shall be under the control of the Executive and 
 shall be applied to the payment of expenses incurred in the general 
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 management of the Association and in carrying out the objectives of the 
 Association. 
 

b)  The Association funds shall be held in such form as is approved by the 
Executive. 
 

c) The Executive may invest accumulated funds not immediately required for 
any of the Association's objects. 

 
d)  In accordance with the non-profit nature of the Association, no member (nor 

any person associated with a member) will influence any decision made by 
the Association in respect of payment to that member (or to the associated 
person). 

 
8.3  Financial Objectives 

See Appendix A of these rules.  

8.4 Signatories 

The President, Vice Presidents, Secretary and Treasurer, shall be empowered to 
operate the Association's bank accounts, any two of whom shall have signing 
rights in respect of the withdrawal of any funds, including funds invested as 
provided in 8.2 above. 

 
8.5 Accounts and Audit 

a)  An Auditor, who shall be a member of the New Zealand Society of 
Accountants, shall be appointed by the Annual General Meeting. The 
Auditor shall be eligible for reappointment and shall hold the position until 
death, resignation or election of a successor. 

 
b)  The Auditor shall be paid such fee as may be agreed by the Executive. 
 
c)  The Association shall arrange for the audit of its accounts and the 

preparation of an annual income and expenditure account and an annual 
balance sheet by the approved Auditor. 

 
d)  The Auditor will have access to all Association books, papers/ accounts, 

statements, documents, receipts and securities required to carry out the 
duties of audit. The Auditor will also be given such information and 
explanation as may reasonably be required. 

 
e)  Every annual income and expenditure account and balance sheet shall be 

signed by the Treasurer of the Association and shall, together with the 
Auditor's report on the accounts, be presented to the next succeeding 
Annual General Meeting of the Association held after the date of that report. 
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8.6  Delivery of Financial Documents to Registrar 

a) The Association shall, within three months after the end of its financial year, 
deliver to the Registrar of Incorporated Societies a copy of the accounts for 
that financial year together with a certificate signed by the auditor that the 
auditor: 

 
i) Has carried out the audit of the accounts of the Association; 
ii) Has seen in the course of the audit the audited accounts of the 

Association for the last preceding account period;  
ii) Has duly reported on those accounts to the Association. 
 

b)  The Treasurer of the Association shall provide the Secretary with a copy of 
the financial statement of the Association, properly audited, at least 14 days 
prior to the Association's Annual General Meeting each year. 

 
 

9.  BALLOTS AND VOTING 
 
9.1 Ballots 

a)  Whenever a ballot or a secret postal ballot is required by these Rules, the 
Secretary shall act as returning officer, and the President or the Chairperson 
shall advise her/him in writing of the question to be decided. 

 
b)  Any candidate, or other person with a recognised interest in any matter 

which is the subject of a ballot may each appoint a scrutineer and the 
returning officer shall afford each scrutineer all reasonable facilities. 

 
c)  Where the Executive decides that a ballot shall be conducted as a postal 

ballot, a ballot paper shall be forwarded to each financial member. 
 
d) The ballot paper shall show clearly the names of the candidates for election, 

or the question to be voted on and state the method of voting and a time 
within which such ballot paper is to be returned to the returning officer at a 
specified address, which time shall not be less than 14 days. 

 
e)  As soon as possible after the expiry of the time fixed in accordance with this 

rule, the returning officer shall count the votes, and, setting aside all invalid 
papers, shall ascertain, in the case of an election of officers or position 
holders, the total number of votes received by each candidate at the 
election, and shall declare those candidates, not exceeding in number the 
vacancies to be filled, who have received the highest number of votes, to be 
duly elected. In other cases she/he shall declare the state of voting, and the 
question shall be deemed to be carried or lost according to the majority of 
valid votes cast. 
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f) Where there is an equality of votes between candidates, and the addition of 
a vote would entitle any of those candidates to be declared elected, the 
returning officer shall determine by lot which candidate shall be elected. 

 
g) The majority necessary to carry any proposal submitted to members of the 

Association by way of a ballot shall be by a majority of the votes cast by 
those members who voted in the postal ballot. 

 
9.2 Secret Ballot 

a)  Where the Executive decides, or these Rules require, that there be a secret 
ballot it shall be held as follows: 

 
i) A meeting shall be held at which the returning officer shall distribute 

ballot papers to all financial members requiring them. (See Special 
Votes, 9.3). 

ii) The vote of members attending the meeting shall be the decision of 
the Association. 

 
b)  Before any matter is voted on, any member present may require that the 

vote be taken by secret ballot. 
 
9.3 Special Voting 

a)  Any member eligible to vote in a secret ballot but unable to attend a 
meeting may apply to the returning officer for a special vote. Such 
application must be made at least 2 business days prior to the day of the 
meeting at which the ballot is to be held. 

 
b) The returning officer will determine whether the reason for non-attendance 

warrants a special vote. 
 
c)  Special Votes shall be available to members unable to attend a meeting 

called for the purpose of conducting a secret ballot, where such ballot is a 
requirement of current legislation. 

 
 

9.4 Procedures in Respect of Disputed Ballots 

Where a claim is made that there has been an irregularity in or in connection with a 
ballot conducted under these rules, by the smaller of 10 percent or 30 of the 
financial members of the Association they may lodge an application for an inquiry 
by the appropriate Court into the matter in accordance with the provisions of the 
current legislation. 
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9.5 Preservation of Ballot Papers 

The Association and every officer of the Association who is able to do so shall take 
all reasonable steps to ensure that all ballot papers, envelopes, lists and other 
documents used in connection with, or relevant to, any ballot conducted by the 
Association are preserved and kept at the registered office of the Association for a 
period of at least one year after the completion of the ballot or, where an inquiry is 
instituted in relation to the ballot, until at least one month after the determination of 
the inquiry. 

 
9.6 Voting At Meetings of the Association 

a)  At any meeting of the Association the voting on any issue shall be 
determined as follows: 

 
i)  Each member present shall be entitled to one vote. 
ii) A majority of votes cast shall determine all questions. 
iii)  Where there is an equality of voting the Chairperson shall have a 

casting vote in addition to the deliberative vote. 
iv)  In the first instance a voice vote shall be taken. At the request of any 

member present a show of hands shall be taken. 
 

b) Where a vote is taken by secret ballot the provisions of these rules, suitably 
modified, shall apply. 

 
c) Notwithstanding any other provision in these rules concerning voting at 

meetings, any person entitled to vote at any meeting of the Association who 
is unable to attend that meeting may authorise a procurator to vote for 
her/him by proxy at that meeting. 

 
In such event, the procurer shall provide the procurator with two copies of 
either a signed statement or one transmitted by electronic mail authorizing 
the procurator to vote on behalf of the procurer at that meeting. Any such 
statement sent by electronic mail shall be subject to such authentication 
procedures as may be laid down from time to time by the executive. At any 
time prior to voting on behalf of the procurer, the procurator shall present 
these to the person chairing the meeting who shall sign one copy and return 
it forthwith to the procurator. 
 
The procurator must be a member of the Association and the authorization 
shall be valid for the specified meeting only, providing that if any matter to 
be discussed at that meeting is deferred or adjourned to a later meeting then 
if the procurer is unable to attend that later meeting the authorization shall 
hold good for that meeting also. 
 
When a proxy to vote for another member has been presented to a meeting, 
both the procurer and the procurator shall be deemed to be present at that 
meeting for the purposes of establishing a quorum. 
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9.7 Vote on Question of Strike 

Should there be a proposal that there be a strike of members of the Association, 
the members who would be required to take strike action shall be given the 
opportunity to vote on the issue. Should one member who would be required to 
take strike action require the vote to be taken by secret ballot, then the vote shall 
be so taken. The result of the vote shall be binding on all members who would be 
required to participate in the proposed strike. 
 
 

10.  AMENDMENTS OR REPEAL OF RULES 
 
10.1 Procedure 

The Rules of the Association may from time to time be amended or repealed by 
one of the following means: 
 
a)  As a motion at the Annual General Meeting 
 
b)  By a ballot of all members and being passed by a majority of those voting. 

No addition to, nor alteration of, the non-profit aims, personal benefit clause 
(clause 8.2.d), or the dissolution clause (clause 16.c) will be approved 
without the approval of Inland Revenue. The provisions of this clause shall 
not be removed from this document without the approval of Inland Revenue, 
 and shall be included in any replacement document. 

 
10.2 Implementation 

Any amendment to the Rules shall come into effect only when registered by the 
Registrar of Incorporated Societies. 
 
 

11.  SUPPLY OF RULES 
 
11.1  Rules of the Association 

A current copy of the Rules shall be available on request to all members of the 
Association for inspection at the Association office. 

 
11.2 Supply of Rules to New Members 

A current electronic copy of the Association Rules shall be made available to each 
person who joins the Association. A current paper copy of the Association Rules 
shall be supplied without charge to each person who joins the Association. 

 
11.3 Supply of Amendments to Rules to Members 

An electronic copy of any amendment made to these Rules shall be made available 
to each financial member of the Association within 30 days of the amendment 
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being passed. A paper copy of any amendment made to these Rules shall be 
supplied to each financial member of the Association without charge, within 30 
days of the amendment being passed on request. 
 
 

12.  SUPPLY OF INFORMATION TO FINANCIAL MEMBERS 
 
a)  The Association shall supply one copy of the Association's annual report to 

each financial member who requests a copy of it. 
 
b)  The Association shall supply one copy of the latest income and expenditure 

account and balance sheet, together with the auditor's report on the 
accounts, to each financial member of the Association who requests a copy 
of that account and balance sheet. 

 
c)  The Association shall supply one copy of any resolution passed at any 

meeting of the Association to each financial member who requests a copy 
of that resolution. 

 
 

13.  CUSTODY AND USE OF THE SEAL OF THE ASSOCIATION 
 

a)  There shall be a seal of the Association on which the full name of the 
Association shall be engraved or otherwise permanently marked in legible 
characters. 

 
b)  The seal shall be kept in the safe custody of the Association and shall only 

be affixed by resolution of the Executive of the Association and every 
instrument to which the seal is affixed shall be signed by a member of the 
Executive and the President or should she/he be unavailable, by two 
members of the Executive. Furthermore, the secretary shall ensure that a 
seal register is kept in which the Secretary shall record the date and a brief 
description of the instrument to which the seal has been affixed. 

 
c) Notwithstanding the foregoing, the Secretary or Treasurer may with the 

authority of the Executive affix the seal of the Association for the purpose of 
recovery of monies on behalf of the Association in pursuance of industrial 
cases on behalf of the Association. Such shall be notified to the next 
Executive meeting and be entered in the Seal Register. 

 
d)  The Annual General Meeting shall have the power by resolution to alter or 

renew the seal where this is necessary. This power maybe delegated to the 
Executive by the Annual General Meeting. 

 
 

14.  EXECUTION OF INSTRUMENTS 
 

a)  The Association may enter into awards or agreements with any employer or 
employers relating to any matter or thing affecting any industrial matter, or 
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for the prevention or settlement of an industrial dispute between the 
Association or any of its members and any employer. Provided that all such 
awards or agreements shall be either referred to or reported to the 
Executive which shall wherever practicable report same to meetings of the 
Association. 

 
 
b)  The Association may by resolution of the Executive make any other legal 

documents as is necessary for the conduct of the Association’s affairs, 
provided that the seal of the Association shall be affixed to such documents 
in accordance with the provisions of these rules. 
 
 

15.  REPRESENTATION 
 

The Association may be represented in any proceedings before a conciliation 
council, disputes or grievance committee, the Labour Court, the Arbitration 
Commission or any other formal proceedings by any person or persons so 
authorised from time to time by the Executive of the Association 

 
 

16.  DISSOLUTION 
 

a)  The Association may be dissolved by a resolution to that effect passed by a 
postal ballot of all members. 

 
b)  The assets of the Association shall be applied first in payment of all 

liabilities of the Association. 
 
c)  The surplus assets shall be disposed of in such resolution or resolutions as 

shall be passed by a postal ballot of all members after a final audit of the 
books and accounts of the Association has been conducted. Such surplus 
assets shall not be distributed among members of the Association, but shall 
be donated to a body with objects similar to the Association, or to some 
other charitable body or purpose. 

 
 
17.  CANCELLATION OF REGISTRATION 

 
The Association will not apply to the Registrar of Incorporated Societies for the 
Voluntary Cancellation of the registration of the Association unless 
 
a)  The Association has first sent to each financial member of the Association 

written notice of its intention to make the application, and 
 
b)  No objections are received or a majority of the financial members of the 

Association support the application. 
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18. STANDING ORDERS 
 

18.1 Order of Business /Conduct of Meetings 

The order of business at meetings of the reasonably practicable, shall be as 
follows:  
 
a) Apologies, Reading and confirming of Minutes, Matters arising out of the 

Minutes and Reports. 
 

b) Discussion of Motions, General Business, Notices of Motion 
and Correspondence. 

 
18.2 Motions 

All motions shall be duly proposed and seconded and; 
 
a)  Be of an affirmative character; 
 
b) Be withdrawn only by leave of the proposer and seconder; 
 
c)  May be adjourned to a future meeting; 
 
d) May be amended by striking out certain words;  
 
e)  May be amended by adding certain words; 
 
f)  May be amended before a decision is arrived at. 

 
When a motion has been proposed and seconded, the Chairperson shall at once 
proceed to take votes unless some member rises to oppose or to propose an 
amendment. 

 
18.3  Amendments 

Only one amendment shall be entertained at the one time. 

a) If an amendment is carried it shall be held to take the place of the original 
and becomes a substantive motion; 

 
b)  If an amendment is lost other amendments may follow; 
 
c) An amendment for adjournment of the question can be proposed only 

when a motion for adjournment specifies a time of adjournment to; 
 

d)  A member shall not be permitted to move an amendment after resuming 
her/his seat subsequent to speaking to a motion or amendment. 
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18.4  Speakers 

All speeches shall be addressed to the Chair. 

a)  If two or more members rise at the same time the Chairperson shall at once 
decide who has the floor; 

 
b) No more than two members shall speak in succession either for or against 

any question before the meeting, and if at the conclusion of the second 
speaker's remarks no member rises to speak on the other side, the 
question shall be put to a vote of the meeting; 

 
c)  The seconder of a motion or amendment may do so pro forma, and reserve 

her/his right of speaking to the question till later; 
 

d)  A member can only speak once upon any question before the association 
 except: 

i) In reply to an original motion; 
ii) In explanation or correction of some matter during debate; 
iii) To raise a point of order; 

 
e)  When a point of order is raised, the member raising the same shall state 

her/his point clearly in a few words, and if a member is speaking, such 
member shall take her/his seat until the point of order is decided. The 
Chairperson shall decide the matter promptly and not allow any discussion. 

 
f) Time Limit: The mover of any original motion shall be allowed five minutes to 

introduce it, and given five minutes to reply. No other member shall be 
allowed to speak for more than five minutes at any one time. 

 
g) Division: Every member of the association present at a division shall 

record her or his vote. 
 
h)  Any of the restrictions imposed by 18.3 d) or 18.4 above may be waived by 

resolution of the meeting. A motion to waive such restrictions may be moved 
at any time and shall be put to the meeting immediately without discussion. 

 
 
18.5 Notices of Motion 

Any member may give notice of motion for a future meeting by reading such 
notice to any one meeting. Should the meeting at which the notice of motion is 
tabled approve the forwarding of that notice to the next meeting, it shall be the 
duty of the Secretary to include that notice in the agenda for the next meeting. 
Such notice of motion shall take precedence in the order in which it stands, 
unless otherwise ordered by the Association. It will lapse if the member, or some 
other member authorised on her or his behalf by written authority, is not present 
when the order of the day for such notice is read at the meeting corresponding to 
that at which it was originally proposed. 
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18.6 Questions Superseded 

A question before the Chair may be superseded by agreeing to a motion, or to a 
motion "that the question be now put" and the Chairperson shall forthwith put 
such motion to the meeting without discussion. 

 
18.7 Suspension of Standing Orders 

The Standing Orders be suspended only by an urgent matter brought down to a 
meeting by the Executive or by the unanimous consent of the meeting. 

 
 
19.  PASSING OF REGULATIONS OR BYLAWS 
 

The Committee, from time to time, may make and amend regulations, bylaws and 
policies for the conduct and control of Society activities, (including the regulation of 
properties or other assets controlled or owned by the Society) but no such 
regulations, bylaws and policies shall be inconsistent with these rules. These 
regulations, bylaws and policies shall be available at all reasonable times for 
inspection by members, and copies shall be provided (at cost) to any member on 
request. 
 
 

20.  OPERATIVE DATE 
 

These Rules shall come into force when registered by the Registrar of 
Incorporated Societies. 

 
 
21.  TRANSITIONAL PROVISIONS 
 

All persons holding office or position under the Rules in force immediately prior to 
the date on which these Rules come into force, shall continue to hold office under 
these Rules until they are required to resign or they vacate the office or position. 
They shall be eligible for re-election under these Rules. 
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APPENDIX A 
 
 Financial Objectives 

 
a) The expenditure on major assets ($7000+) will only be approved when 

accompanied by a business plan/budget. This approval will be by the 
membership at a Special General Meeting. 
 

b) All expenditure on assets should be undertaken so that financial members 
receive the benefits equitably. 

 
c) Asset Management: 
 

The funds should be held as follows:  
 
i) A minimum of $250,000, readily accessible, for litigation purposes. 
ii)        A minimum of $10,000 for operating expenses 
iii) Special purpose accounts as approved by the AGM 
iv) The remainder on term deposits in a New Zealand registered trading 

bank and in accordance with the Association’s investment guidelines 
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